
Ten years of the network
From the annual report for 2026. The network began with 300 bicycles in one city and now 
runs 41,000 bicycles and 2,900 stations in six cities on three continents.

The decade in numbers
Year Cities Bicycles Stations Rides (million)

2017 1 300 28 0.4

2019 2 4,200 310 6.1

2021 3 11,500 840 17.8

2023 5 26,000 1,900 44.2

2026 6 41,000 2,900 78.5

The decade on one line

Starting out, 2017 to 2019

2017

Pilot with 300
bicycles

28 stations around
the old harbor

2018

Night service
begins

First electric
bicycles

2019

Second city joins

Annual pass
launched

Growing, 2020 to 2023

2020

Free rides for
health workers

Station density
doubled

2021

Third city, first
outside the country

App in four
languages

2023

Fourth and fifth
cities

Cargo bicycles in
two cities

Today, 2024 to 2026

2024

Swappable
batteries at every

station

2025

Sixth city, first in
Asia

50 millionth ride

2026

Integrated with
public transport

fares

41,000 bicycles

Ten years of the bicycle-sharing network

What the board is asked to note
1. Rides per bicycle per day rose from 3.6 in 2017 to 5.2 in 2026.
2. Electric bicycles now take 61 per cent of rides and 74 per cent of ride minutes.
3. Two more cities are in negotiation for 2027. No decision is asked for yet.

Important
The fare integration of 2026 removed the network’s own payment step. The payment 
provider contract ends in 2027 and does not need to be renewed at today’s scale.

All organizations in the sample documents are invented. Names and figures are illustrative.
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