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Structural survey

Detailed design

Navigation authority

Heritage consent

Scaffold and containment

Blast and repaint, span 1

Bearing replacement

Deck resurfacing

Design

Permits

Works

Refurbishment schedule, 2026

Workstream Owner Status This week Next week

Design Ana Rusu  Done Drawings issued for construction Close out comments

Permits Ion Ceban ⚠️ At risk Heritage board asked for a paint 
sample

Submit sample on Tuesday

Scaffold Maria Lungu  On track Containment rig delivered Start erection on span 1

Repaint Victor Popa  On track Paint batch tested, adhesion 9.2 
MPa

Blast trial area

Traffic Elena Gheorghe  On track Diversion signs agreed with the 
city

Publish notice

 Harbor Bridge Program · weekly status ✅ 4 on track · ⚠️ 1 at risk · ⛔ 0 blocked 
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Warning
Heritage consent is the critical path. A two-week delay moves the bearing replacement into the summer closure window.
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